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My Professional Development Goals

Learn as much as you
can while performing

your daily job. Read
online sources,

1 Learn attend workshops

_. and sessions at your
Learn critical elements

through reading, meetings,
courses, and on the job.

institution, and
attend meetings and
online training
offered by SRAL.

]

2 Ask
: 3 Network
Become grounded in the

requirements, Expand your knowledge base
regulations, and and your network.

policies.

®)

Strive to be grounded in relevant
requirements, regulations, and
policies. Knowing all aspects of this
work is nearly impossible so a good
practice is to identify the go-to
person or expert for particular
issues in your organization. Seeking
guidance and direction from a more
senior individual is also effective.

After you feel competent in your
daily tasks, expand your base of
knowledge to ensure you
appreciate the continuum of
sponsored programs. Understand
how your actions and efforts impact
other elements of the sponsored
project lifecycle.
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Directions: In the spaces provided, set professional goals and action items related to the
specific strategy.

1. Learn

Set learning goals for the next year. How are you going to accomplish these goals? What
courses will you take? What meetings will you attend? Who would | follow on LinkedIn?

2. Ask

Identify go-to experts or senior staff you intend to meet over the next 3 months. Write their
names, titles and departments below. Then set-out to get introduced and engage in
conversations about their work.

3. Network

Set networking goals for the next year. Who do you want to meet outside of your work
environment? What networking events will you attend? Then start networking so you can
begin to appreciate all the phases of the sponsored project lifecycle.
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